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While there were many obstacles to com-
pleting it, throwing in the towel was 
never something that I considered. After 
all, “arrangiarsi” is the art of overcoming 
any obstacle. 

Naples is a rough-and-tumble place. 
To make a film about a street food and 
the art of being resourceful and overcom-
ing obstacles without living it would be 
an artistic error in my view. Having a lot 
of resources like a big crew, great equip-
ment and money would make it a com-
pletely different film and lose the sense 
of authenticity and personal experience 
that makes the film so unique. The obsta-
cle in this case was the path. 

JG: As an Italian-American growing 
up here, which qualities in Southern 
Italians did you identify with and see in 
yourself? 

MT: The openness, playfulness and 
passion, for sure. The name of my com-
pany is “Solare.” Solare means to be lit 
from within, to be connected to the soul 
and to be sunny. The people of the South 
are known to be “solare.” I also have 
learned to embrace my own chaos as 
well. I find that from chaos can come cre-
ativity. Nietzsche said, “One must still 
have chaos in oneself to be able to give 
birth to a dancing star.” Another aspect of 
the South is being a master of “arrangia-
rsi.” As you see in the film, I have devel-
oped that skill quite well. 

pelling world. 
Although the film takes sharp twists 

and turns, Troncone always manages to 
return to his original goal: to discover 
the secret to Neapolitan pizza. After 
hearing from men and women of all ages 
and backgrounds, we learn the answer 
can be found in a variety of places: the 
chemical balance of the water of Napoli, 

the quality of the flour, the soil in which 
the tomatoes are grown, and even the 
heart of the person making it. The soul 
of Napoli is similarly multilayered. 

After watching “Arrangiarsi,” I had 
quite a few questions about the creation 
of this poignant work. Troncone was 
kind enough to answer those questions, 
revealing his wholehearted devotion to 
the project in the process. 

Jeannine Guilyard: It took you eight 
years to finish this film. What kept you 
going for almost a decade? At any point, 
were you tempted to throw in the towel, 
and if so, what stopped you? 

Matteo Troncone: I believed in the 
project from the very beginning. That 
fire and passion for the concept, not to 
mention the pizza, kept me going. I was 
determined to see the film through to its 
completion. I liken it to having a child. 
You would never abandon your baby. 

Matteo Troncone’s heartfelt docu-
mentary “Arrangiarsi” is the most re-
freshing contemporary film about the 
South to be shown in America in a very 
long time. Why? Because it’s a film about 
the people of the South, the spirit of the 
South and the pride of the South. After 
an endless stream of films portraying a 
land overcome by poverty and overrun 
with gangsters, finally 
there’s a movie almost de-
void of such references. 

The characters in “Ar-
rangiarsi” are real. They are 
not actors reading a script. 
This is a rare and extraordi-
nary opportunity to hear 
about the South from 
Southerners who were born 
and raised there and chose 
not to flee. Instead, they 
stayed and faced the obsta-
cles and challenges out of 
the love and loyalty they 
feel for their land.  

The cast is filled with beautifully 
flawed, soulful characters who you will 
miss once the film is over. And you’ll 
learn not just about the people but also 
the values and history of Southern Italy. 
Troncone’s film is rich and generous in 
its portrayal, and it’s charged with emo-
tion because of the filmmaker’s honesty 
and openness. 

Troncone originally set out to make a 
documentary about Neapolitan pizza, 
searching for the secret to its unparal-
leled taste and texture. Along the way, he 
learned about “arrangiarsi,” or the art of 
making the best out of virtually nothing. 
As Troncone’s personal and professional 
life was all but falling apart when he set 
out on this journey, he realized that he 
was already engaging in “arrangiarsi.” 
The focus of the film couldn’t help but 
expand as he plunged into this com-

‘There’s always            
a way’

by Jeannine Guilyard

▲  MATTEO TRONCONE 
Setting out to uncover the secret of 
Neapolitan pizza making, he ended up 
eight years later with a documentary 
that captures Naples’ indomitable spirit. 
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